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7.
General Instructions on Shipboard Operations

7.1
Authorities and Classification

The Master is responsible for and shall adhere to all rules and regulations for operating the ship, including the upkeep of all required certificates.

The following official bodies have the right to survey a ship and to check its conformity with laws, rules and regulations:

· The Maritime Authority of the country of registration. (The Flag State)

· The Classification Society with which the ship has been classed. This society will often also represent the Flag State’s Maritime Authority abroad. However, there are limitations as to which certificates they may issue on behalf of the relevant Maritime Authority.

· Port State Control or their representatives can always inspect ships in order to verify                                                                        

     whether a ship is in compliance with international rules and regulations.

· Representatives for both Hull + Machinery and P&I (Protection & Indemnity) Insurance.

Usually, the first of the three bodies mentioned before, will carry out periodical surveys as regulated in international, national and classification rules and regulations.

Port State Control may carry out unannounced inspections when a ship is in their territorial waters. Western European nations have signed the Memorandum of Agreement allowing them to inspect ships in their waters. The aim is to improve maritime safety and protect the marine environment and also to improve living and working conditions on board ships.

The USA, Australia, Singapore, etc. also have local regulations to which all ships must adhere, when in their waters. Attention must be given to these local requirements to avoid problems with consequential delays.

Port State Control will always require compliance with the following regulations:

· Safety of Life at Sea (SOLAS 1974)

· International Convention on Load Lines 1966

· International Convention for Prevention of Pollution by Ships (MARPOL) 73/78

· International Convention for Prevention of Collisions at Sea

· International Convention on Standard of Training, Certification and Watchkeeping of Seafarers, 1995 (STCW95)

The Master must always evaluate the relevant regulations of the country when entering its territorial waters.

Port State Control reports have to be send immediately per fax and additional on next 

occasion with ships mail.

7.2 
Pollution Prevention

7.2.1
Responsibilities

All personnel shall contribute to reducing the possibility of pollution in the various areas of their activity. Problem areas are to be identified and precautions/procedures must be established and implemented. The personnel on board shall be familiar with all rules and regulations and the Company’s standards regarding environmental protection.

7.2.2 
Laws and Regulations

Ships managed and/or operated by our Company must at all times comply with all international and national laws and regulations.

When in U.S. ports, the Masters shall be especially careful to follow local and U.S. Coast Guard (USCG) requirements. All ships calling U.S. ports shall have a valid certificate of Financial Responsibility (COFR) (to cover possible fines concerning pollution of local waters) on board. Heavy fines can be imposed by this Authority, both on Owners and Masters themselves, in case of oil pollution. 

It is important that all information relating to pollution prevention is kept up-to-date, so that it is in conformity with the prevailing regulations.

7.2.3 
Bilge and Ballast Water

All ships are equipped with an approved bilge water separator that shall be maintained in a good working condition. At all times extreme care must be taken to avoid oil pollution. To pump out an oilmixture/oily water, whereby the oil contents exceeds 15ppm, is not permitted. The emptying of bilges with oily substances in harbours, rivers, anchorages or elsewhere in territorial waters, is strictly forbidden. The same applies to pumping out of ballast water that may be contaminated with oil.

When calling U.S., Canadian or Russian ports, it is necessary to change ballast water during the sea passage. This must  be entered in the log book. If not, heavy fines can be imposed.

Tunesia, Algeria, Romania and Turkey react concerning theses cases as well.

Turkey f.e. sets high pollution fines (54.618 US$) when dirty ballast water was pumped out!

7.2.4 
Garbage and Waste Disposal

Waste shall be delivered to the corresponding facility on shore. Waste must be disposed according to „Ship Board Waste Management Plan“. The Master must ensure that all garbage disposed of at sea or in port, is duly recorded in the „Garbage Disposal Record Book“.

Most maritime nations and certainly all major ports in the world, provide receiving facilities, where ships can dispose of their oily residues/oil mixtures and other garbage.

Information in this connection must be obtained from the local agent. The Master is required to check with the agent in each port, whether it is possible to dispose of garbage and what the cost will be. (ask for price indication per tonne). This information shall be sent to the office.

Sludge and oily water can be discharged in German ports free of charge. Great Britain and Ireland do not charge high fees. The Chief Engineer must inform Master in time (one or two months in advance) before high level alarm is alerting. 

7.2.5
Sewage Treatment

Ships equipped with a sewage treatment plant, shall ensure that the plant is kept in a good working order. The viewing glass for the control of fermentation/circulation of the contents must be kept clean at all times. 

The Engineer shall control fermentation and add only chemicals as prescribed by the manufacturer. (Especially, in the third box chlorine must be added regularly.) In certain national waters, a test of the sewage tank content may be required. The Engineer shall ensure that the tank content will be adequately circulated before testing and that the test cock is working properly. 

An entry in the engine room logbook shall be made after checking the sewage plant. Any discrepancy shall also be noted therein. 

The sewage treatment plant shall be used only in areas where the use is mandatory.

7.2.6 
Emission of Exhaust Gases to the Atmosphere

All combustion machinery shall be kept in good working order to ensure optimal fuel combustion.

A visual check of the exhaust emitted from the exhaust pipes under normal running conditions shall be made at regular intervals and the result noted in the engine logbook.

The Engineer must check exhaust temperatures regularly. Immediate attention shall be given when large variations in temperature are noted or temperature alarms ring, as this may indicate insufficient combustion and emission of polluting gases into the atmosphere. 

7.2.7
Oil Record Book and Control

Whichever of the following operations take place, details must be recorded in the Oil Record Book:

* Disposal of oil residues (sludge) from bunker fuel tanks, bilge tanks or other sources.

* Transferring the residues to another tank or the burning off the residues.

* When residues are delivered to shore facilities, a receipt shall always be obtained from the receiving company for the quantity delivered and should be kept in the Oil Record Book. (See also the instruction, list of items to be recorded, in the Oil Record Book.)

* Accidental or other exceptional discharge or escape of oil etc.

* Cleaning of bunker fuel tanks during a voyage.

7.2.8 
Pollution Prevention

In the event of pollution, immediate action must be taken to prevent further discharge from the source and steps taken to limit its extent, to contain and clean up the same. The Company must be notified as soon as possible. The Master is not allowed to inform third parties prior to receiving permission from the Company’s staff.

However, in U.S. ports, the U.S.Coast Guard must be informed immediately and the instructions in the Shipboard Oil Pollution Emergency Plan (SOPEP) for the ship shall be adhered to.

7.2.9 
Exemption Certificates and Regulations in different Countries

Columbia: Barranquilla requires an Oil Pollution Certificate with value limit issued by P & I - Club. If not on board, the ship will not be allowed to leave Columbian ports.

USA: Certificate of Bilge Water Separator and Sewage Treatment Plant must be posted in a plastic cover beside corresponding equipment. 

The Certificate of Financial Responsibility must be on board. Validity thereof is three years.

Italy: Ships carrying bulkcargoes must have a so-called „Italy Certificate“ -Transportation of cargoes in bulk (according to Decreto Ministeriale dm 22.07.1991).



