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13. Verification, Review & Evaluation

13.1 Internal Audits / Superintendent’s Visit on Board

Internal Audits are general visits by the Company’s superintendents on board. In order to comply with ISM-Code regulations, these visits for ISM-Purposes are called: „Internal Audits“. 

The Company’s superintendents visit the ships to verify whether the situation on board complies with Company’s and ISM requirements. The visits shall be planned and scheduled ahead, but of course this depends on ship’s trade and schedule.

13.2 Process
A system for planned and documented visits/audits has been established to verify compliance with all aspects of the Safety and Pollution Prevention System. 

Audits will be performed in order to:

· provide an objective evaluation of compliance with established requirements, methods and procedures

· determine adequacy of quality control and procedures

· verify implementation of recommended corrective action

The audits/visits will be carried out as usual by the Company’s superintendents.

In close co-operation with the Designated Person, the superintendent is responsible for the preparation, collection, reporting and filing of all documentation relating to the audits/visits. The documentation includes an „Inspection report“ of findings and, if necessary of corrective action, as well as checklists used by both the Company and the Master.

The superintendent in charge when visiting the ship shall verify that the required corrective action has been taken.

13.3 Non Conformities 

Where non-conformance between specified requirements and results is discovered, corrective action must be taken by the Company’s and the ship’s crew.

Serious non-conformance, resulting in accidents or near accidents must be reported immediately to the Master and the Company. Accidents shall be thoroughly investigated and subsequently considered with the personnel involved to avoid recurrence.

 13.4 Corrective Action
The department in which a non-conformance is registered shall determine the cause of the deviation and decide what corrective action has to be taken. If the ship’s crew is in doubt, the Company’s office must be contacted immediately in order to get further support.

13.5 Feedback

Non-conformity registered in our Company may result from a discrepancy between an ideal system and practical performance.

The Company regards this as a serious breach of intention and shall give such matters its fullest attention.

Therefore, the Masters and the ship’s crew are requested to inform the Company about non workable instructions, but bear in mind that the ISM-Code/ISO 9002 requirements must be fulfilled. The system must be easily workable, but in some cases it will take time to get acquainted with new rules and regulations that are imposed under the international pressure of the ISM - Code and Port State Control.


