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6.
Resources, Personnel 
6.1
General

Wessels Shipping appoints a crewing agent to man all the ships according to international, Flag State and local trading area regulations as well as to the Company’s requirements.

Working language on all our ships shall be English, except on those ships where the crew is of one nationality, for example Russian, only.  In this case the Master must guarantee, that our procedures and instructions are explained and clearly understood by all crewmembers.

6.2
The Master

The crewing agent employs and appoints Masters who have the required level of training, hold appropriate international recognised licenses and are considered by the Company to have the competence to command the type of ship to which they are assigned.

Rules have been set concerning the qualifications of the master in accordance with international and national requirements.

The requirements that are to be complied with are:

· International Convention on Standards of Training, Certification and Watch keeping for Seafarers (STCW95)

· IMO Resolution A. 481 (XII) Principles of safe manning

· IMO Resolution A. 443 (XI) Decisions of the shipmaster with regard to the maritime safety and marine environment protection

· Flag State Legislation

6.3 
The Crew

Rules have been set concerning the qualification, certification, physical and mental fitness of seafarers, in accordance with national and international requirements.

The following requirements are to be complied with:

· International Convention on Standards of Training, Certification and Watch keeping for Seafarers (STCW95)

· IMO Resolution A. 481 (XII) Principles of Safe Manning

· IMO Resolution A. 443 (XI) Decisions of the shipmaster with regard to the maritime safety and marine environment protection

· Flag State Legislation
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In implementing these rules the Company has taken the following into account:

· the trade in which the ship is engaged

· workload of the crew

· the awareness of the crew with respect to their QS System duties

· the availability of appropriate records of qualifications and medical fitness

· language

The crewing agent has been instructed in line with the above requirements. Verifying this compliance shall be carried out by the Master. He must first inform the Company and thereafter the crewing agent.

6.4
New Personnel

Following rules apply to personnel that is new:

Master and crewing agent must ensure that a period of time is allowed for hand-over between seafarers joining and leaving the ship. This period shall depend on, both the ship’s  stay in the port and the rank of new seafarer. A Master, Chief Engineer and Chief Officer will require more time to hand over command, than an A.B. or a cook.

Crew has to sign drug and alcohol policy of company.

The Master arranges that deck-ratings will get a familiarisation with the ship rules, the ship’s safety and pollution prevention when joining, under the direction of an appropriate Officer.

Furthermore special attention should be given to the specific requirements and features of the ship with regard to both cargo and technical matters.
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6.5
Training

Due to their duties and in support of the QS-System and international requirements, training and drilling on board the ship is needed. The training provided must be in compliance with the requirements outlined in SOLAS, MARPOL and the QS-System.

Results of drills and the analyses of accidents, dangerous situations and non-conformities, are used for identifying additional Company-requirements or necessary changes to the QS-system with respect to training.

Unexpected results and analyses of the above mentioned themes must be reported to the Company in writing, by telex, fax or ship’s mail. 

6.6
Information on the QS-System
Ship’s personnel will receive relevant information on the QS-System and changes thereto in accordance with document control procedures.

Relevant information shall at all times be in writing:

· in working language

· simple and clear

6.7
Communications

Within Wessels Shipping Company the working language for business is English. On ships, manned with one nationality only, for example a full Russian crew, the working language can be their own national language. However, the Master must ensure that national and international rules and regulations, as well as the Company’s instructions are clearly understood and will be completely adhered to.

Rederij Wessels B.V.
Chapter:
6


Page:
4 of 4

Shipboard Manual
Date:
30.03.2001


Rev. No.
1

Recources,Personnel
File:
6.doc

6.8 
Medicine Locker

First-aid equipment shall be available on board in an easy accessible and clearly marked location.

The Master and the appointed Officer have full responsibility for the ship’s medicine locker. The Officer in charge is also responsible for recording the handouts of medical items and he must enter these in the medicine logbook, which shall be kept in the medicine locker.

For the trade in  West Africa the master must ensure that the crew members will get necessary Vaccinations and Malaria tablets.

6.9
 Watch Plan

The Master must ensure that deck ratings are scheduled in a watch-system. This plan, the  „Watch-keepingplan“ must be posted in a clearly visible place, preferably in the messroom and/or alleyways, so that ratings know at what time they can be called on duty by the Officer. 

