Dear Captain,

The following is a list of Questions and subject areas that DNV are likely to ask about during the ISM Accreditation and subsequent Intermediate Audits.  By knowing the answer to these questions the vessel has a better possibility of passing these inspections, but all personnel should be totally familiar with all relevant procedures for their Duties.

1. What is the Companies Health, Safety and Environmental Policy?

2. What is the Companies Drug and Alcohol Policy?

3. What is the purpose of ISM?

4. What are the Garbage/Waste Disposal Procedures?

5. Where is your Fire Muster Station?

6. Where is your Lifeboat Muster Station?

7. What are your duties for a Fire Drill?

8. What are your duties for a Lifeboat Drill?

9. What are you duties if you discover a Fire?

10. What are your duties if you witness an accident or incident?

11. What are your duties as detailed in the Vessels Operations Manual?

12. Who is the Safety Representative onboard the vessel?

13. Who is the Safety Representative/Designated person in Norbulk’s Office?

14. What are the procedures for entry into Enclosed spaces/Hot work?

15. How has the ISM Management system been implemented?

16. What Familiarisation did you receive when you joined the vessel?

17. What Safety Training have you received onboard the vessel?

18. What safety clothing do you wear?

19. How often are safety meetings held?

20. How is safety relative information promulgated to the vessel?

21. What is a Critical Operation?

22. What is a Near Miss?

The accompanying sheets gives guidelines to answer to the questions and references to where further information may be found.

1. The Norbulk Health and Safety Policy endeavours to ensure that all operations are carried out in a manner which:

· Ensures the health and safety of all personnel.

· Helps protect and conserve the environment.

· Complies with ALL relevant laws and regulations.

· Ensures commercial factors come second to health, safety and 
environmental protection.

For further information see the ‘Health and Safety Manual Section 1.7 and also policy Posters posted in Messrooms.

2. The Norbulk Drug and Alcohol Policy states that:

· No person shall take prohibited drugs.

· No alcohol is sold, distributed, brought on board or consumed on board the vessel.

· Unannounced testing of all officers and crew for drugs and alcohol will be scheduled and arranged by the Company at least once per year.

For further information see the ‘Health and Safety Manual Section 1.8 and also the Drug And Alcohol Policy Posters posted in Messrooms.

3. The purpose of ISM is to:

· Reduce incidents which may cause harm to people, damage to the environment, or damage to property (Such as the ship, its equipment and cargo).

· Improve the safety consciousness and safety management skills of personnel.

· Establish a safety culture that encourages continuos improvement.

· Improve company morale.

· Give greater confidence to clients (Charterers) by setting a standard.

Further information can be found in the ICS publication ‘Guidelines on the application of the IMO International Safety Management Code’, pages 3 & 4.

4. The garbage/waste disposal procedures are in compliance with MARPOL Annex 5.  All waste and garbage is collected and separated into Ocean disposal and Non-ocean disposal.  All plastics are landed ashore for disposal.  Other garbage is incinerated or disposed at sea as per Annex 5 limitations.  The Refuse Disposal Log is completed as necessary.  Where garbage is landed ashore a receipt should be obtained or Norbulk’s Waste Receipt completed.  If plastics are incinerated the ashes should be bagged for disposal ashore.

Further information can be found in MARPOL Annex 5, the ‘Waste Management Plan and Refuse disposal Log’ and notices NS 370 posted in various locations throughout the vessel.

Questions 5, 6 ,7 and 8 must be known by ALL individuals, this information can be found on Norbulk Notice NS 202 ‘Muster List’, posted in various locations throughout the vessel.

9. Your duties if you discover a Fire are basically to raise the alarm, and depending on the size of the fire attempt to contain the fire using the nearest available extinguisher.

10. Your duties if you witness an accident or incident are to deal with the problem, or person and then afterwards to complete the necessary documentation, including witness statements.

Further information can be found in the ‘Health and Safety Manual.

11. All personnel must know their duties as they are written in the ‘Vessels Operations Manual’ Section 1.  Translations in Russian are available from the Master or Chief Engineer.

12. The Safety Representative/Officer onboard is the Chief Officer often with the Third Mate assisting.

13. The Safety Representative/Designated person in Norbulk’s Office is the Marine Superintendent.  This is Captain J. Pocklington.

Further information can be found in the ‘Health and Safety Manual’, Section 1.4.

14. The procedures for entry into enclosed spaces (Ballast Tanks etc) are:

· The space should be thoroughly ventilated throughout.

· The space should be tested for sufficient oxygen, that it is free of hydrocarbons and toxic vapours.

· An ‘Enclosed Space Entry Permit’ (NS 213) must be issued before entry.

· A Norbulk Entry Tag (NS 2162) should be filled in and placed at the tank/space entrance

· All necessary safety equipment should be readily available.

· At least one man should be standing by at the top of the tank during entry.

· All personnel entering the space should attach their Personal Tag (NS 2163) to the Entry Tag.  On leaving the space they should remove their own tag from the entry Tag.

· Ventilation must be maintained at all times with personnel inside space.

Further information can be found in the ‘Health and Safety Manual’, Section 3.12.

15. ISM has been implemented by the introduction of all Norbulk’s Manuals, Forms and Procedures.

16. All personnel should receive adequate onboard familiarisation when they join the vessel, this should include a tour of the vessel with all Safety Equipment locations being shown.  Familiarisation checklists being completed for the Bridge and Engine Room as necessary within the handover notes issued by the departing personnel.

17. Upon joining the vessel a guided tour of all ships Safety Equipment was given, and duties expected of the individual in the event of an Emergency explained including Muster Stations.  Thereafter additional training is given by means of Safety Videos and lectures, Drills, Safety Meetings and visits by ISM Auditor/Trainer.

18. At all times on deck Boilersuits, Hard Hats and Safety Shoes are worn.  Additionally when appropriate Ear Defenders, Gloves and Safety Visors are worn.  In the Engine Room Boilersuits, Safety Shoes and Ear Defenders are worn.  In all cases when work aloft is carried out Safety Harnesses are worn in addition.

19. Safety Meetings are held at least once a month as routine.  Additionally a Safety Meeting should be held before Cargo Operations involving Hazardous Cargo.

20. Safety related information is promulgated from the Office by the issue of Safety and Information Bulletins (SONICS).  These are kept together in ‘SONIC’ Files found on the vessels.

21. A Critical Operation is an Operation where an Error may immediately cause an accident or create a situation which could threaten people, the ship, or environment.  Example are:

· Navigation in busy sea lanes, Heavy Weather, Fog.

· Cargo Operations on Tankers

· Bunkering

· Mooring Operations

Further information can be found in Sonic 60/96.

22. A Near Miss is an incident which does not result in an accident but where there was potential for an accident to occur.  Examples are:

· Loss of Steering Gear in a Sea Lane.

· Contravention of the Rule of the Road where action taken to avoid collision was made.

· Failure of a valve during a critical stage of the Cargo Operation e.g. ‘Topping Off’.

· Derrick jumps when weight comes on to cargo runner, due to slack preventer wires.

Further information can be found in ‘SONIC 37/96’.

