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SECTION 1. ISM MANAGEMENT SYSTEM

SECTION 1.1 General (master)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
 HSM 1.8





3.
Why ISM 
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
TM 2





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.8





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.1.1 ISM management system

1.
Is The Company’s ISM Management System Implemented?
-






How Has The ISM Management System Been Implemented?
2B201






Has The Master Received Adequate Information About The ISM Management System?
-

3C503






Are The ISM Management System Maintained At All Levels In Shipboard Organisation?
-

4C201





2.
Are All Systems Modifications, Which The Master Finds Necessary, Reported To The Company?
SBM 1.0





SECTION 1.1.2 Company Objectives and Policy
1.
Are The Company’s Objectives And Policies Known by the Master Regarding:
-






· Safety Of Cargo?
VOM 3.7






· Safe Ship Condition?
VOM 3.18






· Safety Of Navigation?
VOM 5.9





2.
Are The Company’s Objectives And Policy Explained To The Crew (Read And Understood by the Master)?
Training Sessions





SECTION 1.1.3 DOCUMENT CONTROL

1.
Document Control:
NS 950






· Document Master List
NS 001,NS 003






· Revision Status
3D100, 200






· Distribution
4D100, 200






· Availability /Filing / Library
-






· Ships drawings
Distribution Fm’s






· Storage Of Back-Up Computer Tapes
Ships Safe





2.
Are Obsolete Documents Promptly Removed?
4D301, 302





3
Company Described Minimum Period For Retaining Of Documents?
3 Years





4.
Are Modified/Reviewed Documentation Properly Approved By Authorised Personnel Ashore?
SBM 2.2





5.


Procedure/System For Registration Of Relevant Mail/Correspondence Related To Operation, Maintenance And Safety.
ISO 4.5/NS 400





SECTION 1.1.4 ORGANISATION

1.
Formal Shipboard Organisational Structure:
4E 101






· Available
-






· Interrelations Defined (Job Descriptions)
VOM 1.9





2.


Are Any Of The Masters Responsibilities Regarding The ISM Management System Delegated To Other Officers?
4C301

-






NOTE: Delegation To Be Documented? (i.e. R/O Monitoring the bond)
-





3.
Formal Reporting Lines Ship/Shore, Voyage Report ,Incidents Accidents Near Misses.
3C 301/SBM 1.0





4.
Is Designated Person Ashore Identified?
Marine Superintendent





SECTION 1.1.5 SAFETY AND QUALITY MANAGEMENT

1.
Master’s Involvement And Participation In Management With Regard To:
VOM  1.8






· ISM Introduction To Relevant Crew 
Safety Auditor






· Implementation Of ISM
3C 503






· Motivation Of Crew
2C 101






· Issuing Of Appropriate Procedures And Instructions
4C 201





2.
Master’s Review.
SBM 1.0





3.
Master’s Verification (Inspections, Log Books, Checklists, Master’s Orders, Etc.)
2B 203

SBM 5.0





4.
Formalised System For Handling Of Experience Feedback.
4C 401

SONIC





5.
Formalised System For Safety And Quality Improvement.
4G 402

Safety Audits





6.
Occupational Health/Personal Protection Equipment.
3E 100/200

HSM 4.10





SECTION 1.1.6 PERSONNEL

1.


Master’s Authority And Responsibility To Be Clearly Defined With Regard To: Manager-Budgets - Budget Excess For Safety
N/A






Overriding Authority In Matters Of ISM
2C 102/VOM 1.8






Responsibility To Report And Require Defects Rectified By The Company.
4C 302/2C 103






Clear Statement Emphasising The Master’s Authority.
4C 302/VOM 1.8






Salvage Agreement (No Cure- No Pay Contract)
L.O.F 95





2.
Master’s Hand Over Note.
4F 201/NS002





3.


Procedures/Checklists To Verify That Manning Is Sufficient, And Personnel Are Qualified.  (Documented, Evaluation Form).
2B 401 4E 201, 4F 102






Certificate Of Competence/Qualification Document.
STCW






Radio Teleph. Cert.
SBM 3.0






GMDSS (General Operator Certificates GOC).
-






ARPA
-






TANKERMAN Cert. (Oil Tankers/Chemical/Liquefied Gas) (High Grade For Master/Ch. Off/Ch. Eng/2.Eng.)
-






Health Certificate (Medical Fitness)?






4.
Training Of Ship’s Personnel:
SBM 3.0/NS 004






· Personnel Know Their Duties (Duty Plan).  Signed For Read And Understood.
4E 201/VOM 1.9






· Personnel Possesses The Skills That Are Needed For Execution Of Their Tasks.
4F 101





5.
Appropriate Onboard Familiarisation.
SBM 3.0

BCL /NS 004





6.
Motivation Of Crew For Upgrading Of Qualifications (Company Policy).
2B401/VOM 1.9





7.
Training For Next Level.
VOM 1.9





8.
Cadet/Apprentice Training.
N/A





9.
Basic Safety And Fire-Fighting Training.
STCW





10
Programmes For Safety Training And Drills To Be Documented:
41 102/NS 350






· Fire Drills
NS 320






· Pollution Prevention
NS 320






· Rescue From Enclosed Spaces
TM 2






· Lifesaving
NS 320






· Familiarisation With Various Safety Equipment
SBM 3.0






· Records Of Drills To Be Kept.
NS 320





11
Emergency Drills In Accordance With SOLAS Requirements.
2C 200





12
Compliance With Company’s Drug And Alcohol Policy? (Random Testing)
HSM/

NS 612/614






OCIMF Criteria
OCIMF





13
Are There An Established Common Order and A Communication Language.?
STCW/NIS/IMO 680





SECTION 1.1.7 OPERATION (VOYAGE)

1.
Procedures For Voyage Planning (Checklists).
4G 100

NS020





2.
Procedures For Arrival/Departure (Checklists).
BCL





3.
Master’s Standing Orders:
NS BOB






· Watch Arrangements
VOM 1.8






· Fitness For Duty
VOM 1.8






· Navigational Equipment
VOM 1.8






· Navigational Duties And Responsibilities
VOM 1.8






· Look Out
VOM 1.9






· Navigation With Pilot
VOM 1.8





4.
Procedures Prior Anchoring/Ship At Anchor.
VOM 2.9





5.
Mooring Planning.
VOM 2.9





SECTION 1.1.8 OPERATION (BERTHED)

1.
Pre Loading/Discharge Procedures.
5014G 100, 2G

SBM 4.7.1





2.
Deck/Engine Watches (Instructions/Routines)
VOM 2.8






Cargo Operation
VOM 3.7.5






Ballasting/Deballasting
VOM 3.13





3.
Port Regulations (Check Of Compliance)
VOM 3.8





4.
Tending Of Moorings/Gangway Procedures.
VOM 2.9





5.
Procedures For Calculation of Stability Stress (verified by master).
VOM 3.10





6.
Procedures For Securing Of Cargo/Equipment/Water Tight Integrity.
VOM 4.9





7.
Port Log/Cargo Handling Log Book.
VOM 3.9





8.
Oil Record Books Deck.
VOM 2.13





9.
Special Cargo Knowledge.  Safety Of Cargo (Safety/Pollution/Health Hazard)
-






Reference Documentation/Available Shore Assistance
VOM 4.19





10.
Verification That The Ship Is Prepared For Intended Voyage/Cargo.
VOM 4.18

Fm 903





SECTION 1.1.9 SPECIAL AND CRITICAL OPERATIONS

1.
Are Procedures/Instructions Prepared For Such Operations As:
4G 202






· Hot Work (Work Permit, Etc.)
NS 213






· Bunkering
NS 005






· Manoeuvring
VOM 4.13






· Mooring
VOM 2.9






· Integrity Of Structures/Spaces
VOM 4.9





2.
Verification To Ensure That Procedures/Instructions For Critical Operations Are Complied With.
4G 202, 4G 302, 4G 304,SBM 5.0





3.
Operator Qualifications For Critical Operations To Be Documented.
4G 401, 4G 402, 4G 303,SBM 3.0





MAINTENANCE

1.
Systematic Ship Maintenance System:
4H 100






· Planning
4H 201






· Execution
4H 202, 203






· Analysis/Assessment
VOM 6.7






· Delegated Responsibility For Maintenance
SBM 6.3






· Hull
VOM 2.18






· Equipment
VOM 3.14.15






· Functions Subject To Class Or Statutory Surveys
VOM 2.18






· Fire Fighting Equipment
SBM 6.7.1






· Pollution Prevention Equipment
OTP,VOM 4.21






· Records Of Inspections To Be Kept
SBM 6.0





2.
Spare Parts/Stores:
ISO.VOM 3.17






· Sufficient Stock/Critical Stock
VOM 3.17.3






· Purchasing System (Checking/Verifying/Damage)
VOM 3.17.5






· Emergency Requisitions
-





3.
Regular Routine Ship Inspections By Superintendents? (Reports).
3C 300





4.


Critical Functioning To Be Identified/Check That Procedures Are Followed.  (Sudden Loss Of Functional Capability May Create Hazardous Situations Or Accidents).
4H 301, 4H 302

-





5.
Schedule Of Inspection Of Essential Items And Functions
SBM 6.7.1





6.
Inspection, Measuring And Test Equipment:  Identification And Calibration (Gas/Chemical Measuring Equipment, O2-Meter, Tank Measuring Equipment, Etc.).  Records To Be Kept.
4H202

VOM 3.14.15

-





SECTION 1.1.10 CERTIFICATES, RULES AND REGULATIONS

1.
Procedures To Verify That The Vessel Is Provided With Valid Certificates.  (Class, Statutory).
NS CM  2B202, 

2E 100, 2E 200, 

2E 300, 2E 400





2.
Necessary Cert. For Intended Voyage.
VOM 3.9





3.
Procedures Established And Maintained For Planning Of Surveys And Inspections (Class, Statutory).
Survey Report

NS CM





4.
Procedures Established To Verify That The Vessel Is Provided With Valid National/International Rules, Legislation, Regulations And Necessary Publications.
NS CM





SECTION 1.1.11 REPORTING/COMMUNICATION

1.


Reporting Of Defects/Sustained Damages To The Company, Authorities, Class, Insurance, Etc.  Records To Be Kept.
NS 251

4J 101,4J 201






Procedures For Compliance.
4J 202





2.
Maintenance/Inspection Reports
NS 400





3.
Line Of Communication Outside Office Hours To Be Defined.
EGM  3.7.1





4.
Master List Of Regular Reports.
SBM 1.0






Ship/Shore.
NS 400





SECTION 1.1.12 INSURANCE

1.
Is Proper Insurance Documentation Available For:
-






· H & M?
2B 200






· P & I?
3B 101






· WAR?
4B 101






· Company Instructions?
-





2.
Handling Procedure (Verification/Logging) Of Casualty Claims (Cargo, Statutory, Etc.)
NS 089,NS 362





SECTION 1.1.13 CONTINGENCY

1.
Is The Contingency Plan Adapted To The Vessel?
SOPEP,4 1 100





2.
Procedures For Handling Of Local Requirements?
EGM,SOPEP





3.
Is Master Plan Updated/Consistent With Contingency Plan.  
EGM,SOPEP





4.
Is The Contingency Plan Available/Distributed To The Relevant Crew?
-





5.
Is The Contingency Plan Used During Drills, Such As:
-






· Reporting Procedures
EGM 3.7






· Ship/Shore Communication
-






· Dealing With Media
EGM 3.7.8





6.
Logkeeping
SOPEP 5.9.2





POLLUTION PREVENTION

1.
Is The Oil Pollution Prevention Plan Adapted To The Vessel?
4 1 100,SOPEP





2.
Procedures For Handling Of Local Requirements?
SOPEP 4.0





3.
Is The Oil Pollution Prevention Plan Available/Distributed To The Relevant Crew?
SOPEP





4.
Is The Oil Pollution Prevention Plan, Checklists, Etc., In Use During Drills, Such As:
SOPEP 5.0






· Tank Overflow
SOPEP  5.0






· Bunkering Overflow
SOPEP 5.0






· Pipeline Leakage
SOPEP 5.0






· Collision/Grounding
SOPEP 5.12





5.
Are Relevant MARPOL Annexes Known?
MARPOL





6.
Are Procedures Available And Used With Regard To:
Annex , I, II, III






· Handling Of Cargo Which Is Dangerous To The Environment 
Annex IV






· Bilge And Ballast Handling
Annex V






· Sludge Disposal
VOM 5.16






· Air Pollution
VOM 4.21.7






· Sewage Discharge
VOM 4.21.6






· Garbage Handling
WMP





7.
Masters Responsibility To Review Oil Pollution Prevention Plan.
SOPEP 1.3





General (CHIEF OFFICER)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.9.1





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.1.14 Organisation 
1.
Formal Shipboard Organisational Structure:
4E 101






· Available
-






· Interrelations Defined
VOM 1.9





2.
Are Any Of The Chief Officers Responsibilities Regarding The ISM Management System Delegated?
4C301

-





COMPANY OBJECTIVES AND POLICY

1.
Are The Company’s Objectives And Policy Known Regarding:
2B201






· Safety Of Cargo
VOM 3.7






· Safe Ship Condition
VOM 3.18






· Safety Of Navigation
VOM 5.9





SECTION 1.1.15 DOCUMENT CONTROL

1.
Document Control:
NS 950






· Document Master List
NS 001,003






· Revision Status
3D 100, 200






· Availability/Filing/Library
-






· Ships Drawings
-






· Storage Of Back-Up Tapes
Ships Safe





2.
Are Obsolete Documents Promptly Removed?
4D 301, 302





SECTION 1.1.16 SAFETY AND QUALITY MANAGEMENT

1.
Formalised System For Handling Of Experience Feedback.
2B203

SONICS





2.
Formalised System For Safety And Quality Improvement.
4G 402

Safety Audits





3.
Procedures For Accident/Incident Reporting (Review/Analysis).
2B 300

VOM 1.15.2






Recommendations For Improvement.
4J 301





4.
Occupational Health/Personal Protection Equipment.
3E 100/200

HSM 4.10





SECTION 1.1.17 RESPONSIBILITIES/DUTIES

1.
Duty Plan
4F 101,VOM 1.9





2.
Chief Officer Hand Over Note
SBM 3.7.1.2





3.
Appropriate Onboard Familiarisation
Bridge Checklist





4.
Training For Next Level.
VOM 1.9





SECTION 1.1.18 OPERATION (VOYAGE)

1.
Cargo Control
4G 100





2.
Procedures For
2G 501






· Ballast Tanks
VOM 3.13






· Cargo Holds Bilge’s
-






· Records Of Compliance






SECTION 1.1.19 OPERATION (BERTHED)

1.
Chief Officer’s Standing Orders:
VOM2.7/4G 100






· Watch Arrangements (Cargo Operations).
VOM2.8/2G 501






· Fitness For Duty (Cargo Operations).
VOM 3.7.3





2.
Pre Loading/Discharge Procedures.
VOM 3.7.6

SBM 4.7.1





3.
Deck Watches (Instructions/Routines)
-






· Cargo Operation
VOM 2.8.2






· Ballasting/Deballasting
VOM 3.7.3





4.
Port Regulations (Check Of Compliance)
VOM 3.8





5.
Tending Of Moorings/Gangway Procedures.
VOM 2.9





6.
Procedures For Calculation. of Stability/Stress.
VOM 3.10





7.
Procedures For Securing Of Cargo/Equipment/Water Tight Integrity.
VOM 4.9





8.
Port Log.
VOM 3.9.9





9.
Oil Record Books Deck Verification.
VOM 2.13





10
Cargo Handling Log Book.
VOM 3.9





11
Special Cargo Knowledge (Safety/Pollution/Health Hazard)  Reference Documentation/Available Shore Assistance.
VOM 4.19

-





12
Verification That The Ship Is Prepared For Intended Voyage/Cargo.
VOM 4.17

Fm903





SPECIAL AND CRITICAL OPERATIONS

1.
Are Critical Operations Defined, & Procedures Prepared For Such Operations As:
-






· Entering Of Tanks (Entering Permit, Etc.)
ILO/NIS,NS 213






· Mooring
VOM 2.9






· Integrity Of Structures/Spaces
VOM 4.9





2.
Verification To Ensure That Procedures For Critical Operations Are Complied With.
4G 303 SBM 5.0





SECTION 1.1.20 MAINTENANCE

1.


Responsibility Delegated.  (Hull/Deck Equip., Communication Equip., Cargo Handling Equip., Emergency And Lifesaving Equip.)
4H 101

VOM 1.9





2.


Essential Items And Functions To Be Identified.  Action Plans To Ensure Maintenance Of Condition.  (Windlass/Mooring Winches, Cargo Securing Equipment, Ventilators, Airpipes, Gangways, Lifting Equipment).
4H 201, 4H 202

VOM 6.8

SBM 6.0





3.


Inspection/Examination/Testing/Assessment Of Condition Of Essential Items And Functions.  Records Of Inspections/Assessments If, Where And When Relevant (Include. Life Saving Equipment).
4H 203

SBM 6.7.1

NS 183





4.
Measures To Ensure Reliability Of Critical Items And Functions.
4H 302/NS 183





5.
Regular Testing Of Stand-By Arrangements.  (Emergency Fire Pump, Fire Hoses, etc)
4H 303/NS 350





6.
Regular Inspection/Testing Of Test Equipment (O2, HC, Etc.) Records.
4H302/NS 350





7.
Regular Testing Of Inactive Functions (OBO Wet/Dry, Lifting Equip., Etc.)
4H 304





8.


Testing Of Stand-By Arrangements And Inactive Functions Are To Be Included In Regular PMS Or Watchkeeping Routines.  To Be Documented.
4H 305, 4H 401

NS 183





9.
Schedules Of How Inspections Are Taken Care Of, And Where Records Are Filed.
4H 402





10.
Chief Officers Participation In Docking Preparations.
N/A





11.
Purchasing Procedures.  (Ordering, Handling Of Store, Storage, Etc.)
VOM 3.17





12.
Spare Part Inventory Lists.
VOM 3.17





13.
Spare Part Minimum Stock.
VOM 3.17





SECTION 1.1.21 CERTIFICATES

1.
Certificates:
4H 101






· Wires
Chain Register






· Ropes
Chain Register






· Shackles
Chain Register





SECTION 1.1.22 REPORTING/COMMUNICATIONS

1.
Maintenance/Inspection Reports.
SBM 6.7.2





2.
Accident/Near Accident Reports (Include. Analyses/Recommendations).
4J 301,SBM 9.0





3.


Master List Of Regular Reports.

Ship/Shore
SBM 1.0

NS 400





SECTION 1.1.23 INSURANCE

1.


Handling Procedure (Verification/Logging) Of Casualty Claims

(Cargo, Statutory, Etc.)
N/A

NS 089/NS 362





SECTION 1.1.24 CONTINGENCY

1.
Is The Contingency Plan Available To The Relevant Crew?
41 100





2.
Is The Contingency Plan Used During Drills, Such As:
EGM .SOPEP






· Reporting Procedures
EGM 3.7






· Ship/Shore Communication
-






· Dealing With Media
EGM 3.7.8





3.
Logkeeping
SOPEP 5.9.2





POLLUTION PREVENTION

1.
Is The Oil Pollution Prevention Plan Available/Distributed To The Relevant Crew?
4 1 100





2.
Are The Oil Pollution Prevention Plan, Checklists, Etc., In Use During Drills Such As:
SOPEP 5.11






· Tank Overflow
SOPEP 5.0






· Bunkering Overflow
SOPEP 5.0






· Pipeline Leakage
SOPEP 5.0






· Collision/Grounding
SOPEP 5.12





3.
Are Relevant MARPOL Annexes Known?
MARPOL, ANNEX I, II, III





4.
Are Procedures Available And Used With Regard To:







· Handling Of Cargo Which Is Dangerous To The Environment
ANNEX IV






· Bilge And Ballast Handling
VOM 3.13






· Sludge Disposal
VOM 5.16






· Air Pollution
VOM 4.21.7






· Sewage Discharge
VOM 4.21.6






· Garbage Handling
WMP





SECTION 1.2  General (SECOND OFFICER)

1
Health Safety & Environmental Policy
HSM 1.7





2
D&A Policy
HSM 1.8





3
Why ISM
-





4
Disposal of Garbage
WMP





5
Safety/Boat Pollution Drills
NS 350





6
Incidents and Accidents
HSM 2.16





7
Responsibilities as detailed in VOM
VOM 1.9.2





8
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9
Who is the Safety Representative Onboard
HSM 2.11





10
What are the critical Activities Onboard
-





11
Entry into Enclosed Spaces
HSM 3.11





12
Duties If you discover a Fire
TM1 5.8.7





13
Fire and Boat Muster Stations
NS 202/205





SECTION 1.2.1 ISM MANAGEMENT SYSTEM)

1.
Is The Company’s ISM Management System Known?
2B 201,SBM





2.
Appropriate Onboard Familiarisation?
4F 101, BCL,

NS 004





3.
Cargo Operation Procedures
VOM/4E 101






Pre Arrival/Pre Departure Procedures.
VOM 3.7.6





4.
Maintenance Of Bridge Equipment, Publications, Charts, Safety Equipment/Life Saving/Pollution Prevention Equipment.
VOM 2.12.2

SBM 6.0





5.
Testing Of Inactive, Stand-By And Bridge Equipment
4G 202 4G 302





6.
Safety/Contingency:
EGM/4H 300





7.
Safety Meetings
HSM 2.10





SECTION 1.3 General (THIRD OFFICER)

1.
Health Safety & Environmental Policy
HSM 1.7





2
D&A Policy
HSM 1.8





3
Why ISM 
-





4
Disposal of Garbage
WMP





5
Safety/Boat Pollution Drills
NS 350





6
Incidents and Accidents
HSM 2.16





7
Responsibilities as detailed in VOM
VOM 1.9.2





8
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9
Who is the Safety Representative Onboard
HSM 2.11





10
What are the critical Activities Onboard
-





11
Entry into Enclosed Spaces
HSM 3.11





12
Duties If you discover a Fire
TM1 5.8.7





13
Fire and Boat Muster Stations
NS 202/205





ISM MANAGEMENT SYSTEM)

1.
Is The Company’s ISM Management System Known?
2B 201,SBM





2.
Appropriate Onboard Familiarisation?
4F 101, BCL

NS 004





3.
Responsibilities/Duty Plan

- Watchkeeping Procedures

- Cargo Operation Procedures

- Delegated Maintenance Safety Equipment

- Delegated Maintenance Publications
4E101, VOM

4E101,BGM

VOM

VOM 2.12.2

SBM 6.0





3.
Pre Arrival/ Pre Departure Procedures
VOM 3.7.6





4.
Procedures for Special & Critical Operations
4G 202

VOM

Sonic 60/96





5.
Testing Of Inactive, Stand-By And Bridge Equipment
4G 202 4G 302





6.
Safety/Contingency:
EGM/4H 300






Safety Meetings

Training / Drills

Pollution Precaution
HSM 2.10





General (RADIO OFFICER)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.9.9





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.3.1 ISM MANAGEMENT SYSTEM 
1.
Is The Company’s ISM Management System Known?
2B 201, SBM





2.
Appropriate Onboard Familiarisation?
4F 101, BCL

NS 004





3.
· Distress Procedures
4E 101






· Others Publications (List Of Radio Signs, Etc.).  Testing Of Life Boat Transmitters, Maintenance Of Em. Batteries. Reporting/Logging
VOM  2.12.4

SBM 6.0





5.
Testing Of Inactive And Stand-By Equipment
4G 202





6.
Safety/Contingency:
4G 302






· Training Of Crew (Logged)
SBM 3.0






· Safety Meetings
HSM 2.10





SECTION 1.4 General (CHIEF ENGINEER)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM 
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.9.4





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.4.1 Organisation
1.
Formal Shipboard Organisation Structure:
4E 101






· Available
-






· Interrelations Defined
VOM 1.9





2.


Are Any Of The Chief Engineers Responsibilities Regarding The ISM Management System Delegated ?
4C 301

-





COMPANY OBJECTIVES AND POLICY

1.
Are The Company’s Objectives And Policy Known Regarding:
2B 201






· Safety Of Cargo
VOM 3.7






· Safe Ship Condition
VOM 3.18





SECTION 1.4.2 DOCUMENT CONTROL

1.
Document Control:
NS 950






· Document Master List
NS 001, 003






· Revision Status
3D 100, 200






· Distribution
4D 100, 






· Availability /Filing/Library
4D 200






· Ships Drawings
-






· Storage Of Back-Up Tapes
Ships Safe





2.
Are Obsolete Documents Promptly Removed?
4D301, 302





3.
Formalised System For Evaluation Of Experience Feedback.
2B 203,Sonics





4.
Formalised System For Safety And Quality Improvement.
Safety Audits





5.
Procedures For Accident/Incident Reporting (Review/Analysis).

Recommendations For Improvement..
2B 300, 4J 301

VOM 1.15.2





6.
Occupational Health/Personal Protection Equipment.
 HSM 4.10





SECTION 1.4.3 RESPONSIBILITIES/DUTIES

1.
Duty Plan
4F 101





2.
Chief Engineer Hand Over Note
SBM 3.7.1.2





3.
Appropriate Onboard Familiarisation
SBM 3.0

NS 004





OPERATION (VOYAGE)

1.
Procedures For Arrival/Departure (Checklists)
SBM 4.7.3





2.
Re-Routing Procedures (Bunker/Spare Parts/Charts/Provision, Etc.)
VOM 3.17





3.
Chief Engineer’s Standing Orders:
VOM 1.9.4






· Watch Arrangements
VOM 1.9.4






· Fitness For Duty
VOM 1.9.4






· Night Order Book
VOM 1.9.4





4.
Records Of Compliance
SBM 5.7.3





SECTION 1.4.4 OPERATION (BERTHED)

1.
Engine Watches (Instructions/Routines).
4G 100






· Cargo Operation
2G 501





2.
Oil Record Books/Engine Verification
SBM 5.7.3





3.
Verification That Ship Is Prepared For Intended Voyage (Bunkers, Spare Parts.)
VOM 4.17





SECTION 1.4.5 SPECIAL AND CRITICAL OPERATIONS

1.
Are Procedures/Instructions Prepared For Such Operations As:
4G 202,302






· Hot Work (Work Permit, Etc.)
NS213






· Entering Of Tanks (Entering Permit, Etc.)

· Bunkering
4G 302

NS 005






· Manoeuvring
SBM 903






· Integrity Of Structures/Spaces
VOM 4.9





2.


Verification To Ensure That Procedures/Instructions For Critical Operations Are Complied With.
4G 202, 4G 302

SBM 5.0





3.
Operator Qualifications For Critical Operations To Be Documented.
4G 304, 4C 302, 4G 401, 4G 402, 4G303,SBM 3.0





MAINTENANCE

1.


Responsibility Delegated.  (Hull/Deck Equip., Communication Equip., Cargo Handling Equip., Engineroom/Machinery Equip., Emergency Equip., Instrumentation/Automation Equip.) 
4H 101

VOM 1.9.4





2.


Essential Items And Functions To Be Identified.  Action Plans To Ensure Maintenance Of Condition.  (Fuel Systems, Lube. Oil Systems, Cooling Water Systems, Feedwater Systems, Hoisting/Lifting Equipment, Etc.)
4H 201, 4H 203

VOM 6.0

SBM 6.0





3.


Inspection/Examination/Testing/Assessment Of Condition Of Essential Items And Function.  Records Of Inspections/Assessments If, Where And When Relevant.
4H 203/NS 183

SBM 6.7.1





4.
Critical Items And Functions To Be Identified.  (Steering Gear, Lifting Equipment, Etc.) 
4H 302





5.
Measures To Ensure Reliability Of Critical Items And Functions.
NS 183/4H 302





6.


Regular Testing Of Stand-By Arrangements.  (Emergency Steering, Fire Pump, Emergency Generators, Etc.)
4H 303

NS 183/NS 350





7.
Regular Testing Of Inactive Functions (OBO Wet/Dry, Lifting Equip., Etc.)
4H 304





8.


Testing Of Stand-By Arrangements And Inactive Functions Are To Be Included In Regular PMS Or Watchkeeping Routines.  To Be Documented.
4H 305, 4H 401

SBM 6.0





9.


Schedules Explaining How Inspections Are Taken Care Of, And Where Records Are Filed (PMS.)
4H 402

-





10
Chief Engineer’s Participation In Docking Preparations.
N/A





11
Purchasing Procedures. (Ordering, Handling Of Store, Storage, Etc.)
VOM 3.17





12
Class/Mandatory Certificates.  Other Certification Responsibility.  Renewal Procedure.
2E 301/VOM 2.18





13
Spare Part Inventory List.
VOM 3.17





14
Spare Part Minimum Stock.
 VOM 3.17





SECTION 1.4.6 CERTIFICATES, RULES AND REGULATIONS

1.


Procedures To Verify That The Vessel Is Provided With Valid Certificates.  (Class, Statutory).
NS CM/2B 202 

2E 100 2E 200 

2E 300 2E 400





2.
Procedures Established And Maintained For Planning Of Surveys And Inspections (Class, Statutory).
Certificate Manual





SECTION 1.4.7 REPORTING/COMMUNICATION

1.


Reporting Of Defects/Sustained Damages To The Company, Authorities, Class, Insurance, Etc.  Records To Be Kept.
NS 251

4J 101 4J 201






Procedures For Compliance.
4J 202





2.
Maintenance/Inspection Reports
SBM 6.7.2





3.
Master List Of Regular Reports. Ship/Shore.
NS 400





SECTION 1.4.8 CONTINGENCY

1.
Is The Contingency Plan Available To The Relevant Crew?
4 1 100





2.
Is The Contingency Plan Used During Drills, Such As:
EGM,SOPEP






· Reporting Procedures
EGM 3.7






· Dealing With Media
EGM 3.7.8





3.
Logkeeping
SOPEP 5.9.2





SECTION 1.4.9 POLLUTION PREVENTION

1.
Is The Oil Pollution Prevention Plan Available/Distributed To The Relevant Crew?
4 1 100





2.


Is The Oil Pollution Prevention Plan, Checklists, Reporting Procedures, Etc., In Use During Drills Such As:
SOPEP 5.11

-






· Tank Overflow
-






· Bunkering Overflow
-






· Pipeline Leakage
-






· Collision/Grounding
-





3.
Are Relevant MARPOL Annexes Known?
ANNEX I, II, III





4.
Are Procedures Available And Used With Regard To:
ANNEX IV,V






· Bilge And Ballast Handling
VOM 3.13






· Sludge Disposal
VOM 5.16






· Air Pollution
VOM 4.21.7






· Sewage Discharge
VOM 4.21.6






· Garbage Handling
WMP





SECTION 1.5 General (SECOND ENGINEER)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM 
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.9.5





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.5.1 ISM MANAGEMENT SYSTEM 
1.
Is The Company’s ISM  Management System Known?
2B 201, SBM





2.
Appropriate Onboard Familiarisation?
NS 004





3.
· Pre Arrival/Departure Procedures.
4E 101






· Reporting And Logging (Eng. Log, Oil Record Log, Incline. Log)
VOM 2.12.1






· Maintenance Of Generators, Fuel Oil Systems, Boilers, Evaporators, Etc.)
SBM 6.0





4.
Testing Of Inactive, Stand-By, Steering Gears, Life Boat Engines, Emergency Pumps
4G 302, 4H 300





5.
Safety/Contingency:
41 102






· Training/Drills
SBM 3.0






· Safety Meetings
6 2.10






· Pollution Prevention Procedures As Overboard Valves Lashed, Bilge Oily Etc.
VO7M 4.21





SECTION 1.6 General (THIRD ENGINEER)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM 
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.9.7





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.6.1 ISM MANAGEMENT SYSTEM
1.
Is The Company’s Management System Known?
2B 201, SBM





2.
Appropriate Onboard Familiarisation?
4F 101,SBM

NS004





3.
· Pre Arrival/Departure Procedures.
4E 101






· Reporting And Logging (Eng. Log. Oil Record Log, Incin. Log)
VOM 2.12.1






· Maintenance Of Generators, Fuel Oil Systems, Boilers, Evaporators Etc.
SBM 6.0





4.
Testing Of Inactive, Stand-By, Steering Gears, Life Boat Engines, Emerg Pumps
4G 302, 4H 300





5.
Safety/Contingency:
41 102






· Training/Drills
SBM 3.0






· Safety Meetings
HSM 2.10






· Pollution Prevention Procedures  Overboard Valves Lashed, Bilge Oily Separator
VOM 4.21





SECTION 1.7 General (ELECTRICIAN)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.9.12





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.7.1 ISM MANAGEMENT SYSTEM 
1.
Is The Company’s ISM Management System Known?
2B 201,SBM





2.
Appropriate Onboard Familiarisation?
4F 101,SBM

NS 004





3.
· Pre Arrival/Pre Departure Procedures
4E 101,SBM






· Daily Routines, Maintenance as PMS, Additional Inspections And Testing.  Reporting And Logging.
SBM 6.0

-





5.
Testing Of Inactive And Stand-By Equipment
4G 202





6.
Safety/Contingency:
4G 302






· Training/Drills
SBM 3.0






· Safety Meetings
HSM 2.10





SECTION 1.8 General (BOSUN)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.12





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.8.1 ISM MANAGEMENT SYSTEM 
1.
Is The Company’s ISM Management System Known?
2B 201





2.
Appropriate Onboard Familiarisation?
4F 101, NS 004





3.
Safety/Contingency:
4H 300






· Safety Meetings
HSM 2.10








SECTION 1.9 General (PUMPMAN)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM 
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.12





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.9.1 ISM MANAGEMENT SYSTEM 
1.
Is The Company’s ISM Management System Known?
2B 201, SBM





2.
Appropriate Onboard Familiarisation?
4F 101, NS 004





3.
Testing Of Inactive And Stand-By Equipment
4G 202, 4G 302





4.
Safety/Contingency
41 100






· Training/Drills
SBM 3.0






· Safety Meetings
HSM 2.10








SECTION 1.10 General (FITTER)

1.
Health Safety & Environmental Policy
HSM 1.7





2.
D&A Policy
HSM 1.8





3.
Why ISM 
-





4.
Disposal of Garbage
WMP





5.
Safety/Boat Pollution Drills
NS 350





6.
Incidents and Accidents
HSM 2.16





7.
Responsibilities as detailed in VOM
VOM 1.12





8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent





9.
Who is the Safety Representative Onboard
HSM 2.11





10.
What are the critical Activities Onboard
-





11.
Entry into Enclosed Spaces
HSM 3.11





12.
Duties If you discover a Fire
TM1 5.8.7





13.
Fire and Boat Muster Stations
NS 202/205





SECTION 1.10.1 ISM MANAGEMENT SYSTEM 
1.
Are The Company’s ISM Management System Known?
2B 201, SBM





2.
Appropriate Onboard Familiarisation?
4F 101, NS 004





3.
Testing Of Inactive And Stand-By Equipment
4G 202 4G 302





4.
Safety/Contingency:
41 100






· Training/Drills
SBM 3.0






· Safety Meetings
HSM 2.10





SECTION 1.11 General

Crew Member
Reference







No.
Requirement

Y
N
Y
N
Y
N
Y
N
Y
N
Y
N

1.
Health Safety & Environmental Policy
HSM 1.7













2.
D&A Policy
HSM 1.8













3.
Why ISM 
-













4.
Disposal of Garbage
WMP













5.
Safety/Boat Pollution Drills
NS 350













6.
Incidents and Accidents
HSM 2.16













7.
Responsibilities as detailed in VOM
VOM 













8.
Who is the Norbulk Representative for Safety in the Office.
Marine Superintendent













9.
Who is the Safety Representative Onboard
HSM 2.11













10.
Appropriate on board familiarisation
NS 004













11.
What are the critical Activities Onboard
-













12.
Entry into Enclosed Spaces
HSM 3.11













13.
Duties If you discover a Fire
TM1 5.8.7













14.
Fire and Boat Muster Stations
NS 202/205
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