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3. 
Company’s Responsibility and Authority
3.1 
Information Flow Ship to Shore (Intern)

IMPORTANT:

All information from Ship to Shore will go through the Master. The Master is required to pass information to Company’s staff only. The Company to keep the Master informed on how to proceed and who has to be informed. 

The Master must obtain permission from the Company to pass information to third parties.
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3.2 
Information Flow Ship to Shore (Extern)

All information from Ship to Shore will go through the Master. 

The Master must receive written permission from the Company’s staff to inform Third Parties. 

In emergencies and incidents the Master has the overriding authority and the responsibility to take whatever action he considers to be in the best interest of the safety of the crew, ship, cargo and the marine environment.
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3. 3 
Organisation Chart: Ship
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Chief Officer




Chief Engineer*  **





2nd Officer*






    **



A.B’s


    AB/Cook


O.S.


A.B.-Oiler*  **

* 
if on board

**
in co-operation with Master and/or Chief Officer

3.4
Job Description

3.4.1
Master
A. General

The Master is responsible for the ship under his command in accordance with national legislation, international conventions, rules and  regulations and in accordance with the Company’s specific instructions.

The Master has the overriding authority and the responsibility to take whatever action he considers to be in the best interest of the safety of the crew, passengers, ship, cargo and the marine environment.

He is the Manager of the ship.

B. Responsibilities

The Master is responsible for:

· keeping the company's style according to good Dutch Seamanship

· economic operation of the ship

· ship’s maintenance and standard according to company's style

· implementation of the safety and pollution prevention policy of the Company

· motivating the crew in the observation of that policy

· issuing orders and instructions in a clear and simple manner

· regular review of safety and pollution prevention activities

· regular verification of delegated and required activities

· reporting defects and other matters concerning implications for safe operations or pollution risks to the Company that may require the assistance of the Company

· execution of the onboard training programme

· investigating and reporting non-conformities, accidents, near misses and hazardous situations (incidents) to the Company

· ensuring that all certificates on board are up-to-date and issued as per the Company procedures

· requesting assistance from the Company as he may deem necessary to ensure safe and pollution free operation of the ship

· ensuring that statutory and class surveys are arranged in time

C. Authority

The Master has the authority to:

· request assistance from the Company as he deems necessary

· assign special duties to the crew

· issue instructions and orders to crew and passengers

D. Reporting

He reports to the Company

3.4.2 
Chief Engineer 

A. 
General

He is the head of engine department. If necessary he must do also oiler jobs (example: cleaning)

B.
Responsibilities

The Chief Engineer is responsible for:

· efficient and safe operation and maintenance of all engine and machinery equipment in the engine room and on deck

· ensuring that engine crew (if on board) follows safe working practices as defined in the Company procedures

· keeping maintenance and records of all planned and unscheduled maintenance in accordance with requirements and Company procedures

· ensuring statutory and class surveys are carried out on all engines and equipment covered by such requirements

· maintaining stand-by equipment and systems in a full state of readiness to meet any emergency requirement

· testing standby systems on a regular basis and in accordance with statutory rules and Company procedures (if applicable)

· notifying the Master immediately of any defects which may affect the ship’s safety or put at risk the marine environment

· investigating incidents and applying corrective action as agreed with the Master 

· regular inspections of all plant and equipment

· ensuring that oil record book and engine log book are accurate and up-to-date

· identifying potential ship hazards associated with engine operations and advising the Master accordingly

· Instructing cadets/ratings in his department on relevant procedures

· ensuring that sufficient spare parts for his department are available

· maintenance and filing of all documents and reports related to the engine department

C.
Authority

The Chief Engineer has the authority to:

· order, in consultation with the Master, spare parts and consumables for his department

D.
Reporting

He reports to the Master

3.4.3 Chief Officer 

A.
General

He is the Head of the Deck Department and replaces the Master in his absence

B.
Responsibility:

The Chief Officer is responsible for:

· Ensuring ship's maintenance and tidiness according to Dutch standard

· Ensuring that the deck crew is doing a proper job according to company's style (Which is the Dutch Standard)

· keeping safe navigational watches

· assisting the Master during manoeuvring

· cargo operations and related safety matters

· ensuring that deck crew follows safe working practices as defined in the Company procedures

· identifying potential ship hazards associated with deck operations and advising the Master accordingly

· instructing cadets, ratings on relevant procedures

· stability and related calculations for cargo loading/discharging and ballasting

· notifying the Master immediately of any defects that may affect the ship’s safety or put at risk the marine environment

· investigating incidents and taking corrective action as agreed with the Master

· maintenance of deck equipment, safety, lifesaving, fire fighting, pollution prevention equipment and the hull of the ship

· ensuring that sufficient spare parts for his area are available

· maintenance and filing of all documents and reports related to the deck department and cargo operations

· supervise special jobs related to hot/cold work, confined spaces and working outboard

· File a monthly deck working report 

· Fill out Hand over form for Chief Officer and handed out to Master before embarkation.

C.
Authority

The Chief Officer has the authority to:

· assign deck officers and ratings specific duties

· request for training, if required, to upgrade for his rank

· order, in consultation with the Master, spare parts and consumables for his department

· propose any changes with respect to the quality and safety management system

D.
Reporting

He reports to the Master

3.4.4
2nd Officer

A. 
General

He is responsible for safe navigation and documentation related to the navigation of the ship. To keep vessels maintenance and standard on a high level. He must work as an A/B as well. (example: derusting and painting jobs at sea, cleaning the hold, maintenance of the cranes, greasing......)

B. 
Responsibilities:

The 2nd Officer is responsible for

· assisting the Chief Officer and the Master to ensure the safe and efficient operation of the ship

· passage planning 

· maintenance of charts and nautical publications

· keeping of all publications and regulations and guidelines

· keeping a safe navigational watch

· assisting the Chief Officer, the Master in keeping watch during cargo operations

· notifying immediately the Master and Chief Officer of any defects which may affect the ship’s safety or put the environment at risk

· reporting any accident to the Master and/or the Chief Officer

· monitoring of ships performance

· inspection and maintenance of all navigational aids and equipment of the ship

· inspection and maintenance of communication equipment 

· maintenance of all documents and filing, assigned to him by the Master

· preparing and keeping all relevant logbooks during his watch

C. 
Authority

· propose any changes with respect to the quality safety system

· ordering, in co-ordination with the Master, charts and nautical publications

· act on Master’s/Chief Officer’s request

D.
Reporting

He reports to the Master/Chief Officer

3.4.5
AB-Cook

A.
General

Is responsible for matters related to healthy preparations of meals, hygiene in the galley and accommodation and for sufficient quantities of food for the voyage.

Assist in cleaning duties inside the accomodations as assigned by the Master.

B.
Responsibilities:

The AB-Cook is responsible for:

· weekly preparation of the menu list

· cleaning of all areas under his responsibility

· maintenance of accommodation in co-operation with the Chief Officer/Master

· the control of the refrigeration areas and temperatures

· keeping stock and provisions at an acceptable level

· fulfil jobs as assigned in the muster plan

· work on deck to Master’s/Chief Officer’s orders (arrival, departure of the ship, cargo operations)

C.
Authority

The Cook has the authority to:

· request for stock and provisions in co-operation with the Master

· propose changes with regard to the Quality and Safety System

D.
Reporting

He reports to the Master

3.4.6 
Ratings (AB, OS, AB-Oiler)

A.
General

Assist in all maintenance, cleaning and watch-keeping duties as assigned by the Master and Officers.

B. 
Responsibilities

The rating is responsible for:

· reporting damages and irregularities immediately to the Master/Chief Officer

· using the personal safety equipment needed for the job

· when executing dangerous work to follow proper work procedures

· familiarising with the safety procedures

· fulfil all duties as assigned to him in the muster plan

· work to Master’s / Chief Officer’s orders

C.
Authority

--

D.
Reporting 

He reports to the Master/Chief Officer


